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After receiving negative feedback from staff across the district and being-disappeinted-by-the lack of
freen
responsiveness ¢f the Skyward management, the Department of Teaching and Learning has decided to
V4

explore other Qudent@\fon-nation @ystems (SIS) to replace Skyward oy Eh_a Newton Public Scho@

\(NPST) |owera¥

According to Assistant Superintendent of Secondary Education & Special Programs Toby Romer, when
the district realized that it would need to find a new SIS to replace Powerschool SMSEt the start of last

yea_a]. Skyward stood out because it had@“a really strong blend of functionality for both teachers and

@ 99
students and it added really good parent access through the parent portal famikzpottél and had really
good data access capacity for our staff.” ‘,W-"A oo\ gV
»
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Student Center Coordinator Rachael McNally said, however, *Hheoithsysteriwas muchmare fiexible and

new P
Ve
WM’ shedlatidéd “From my point of view, the problem with Skyward is that it is not

flexible enough in terms of letting the district technology people customize it for our needs,’ McNeaay 5‘“\‘1 :

o BAldE schedole i W
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S8 {0 be customized and have the look, feel and

information we wanted for both students teachers ancf ?amilieg ... to make other customizations and

updates that we needed and to make it work for us given all of the different things we do in Newton.”

4&Hou£ LATER QORTION HERE (where Sharis)

Systemd
McNally agreed witRemerand said that the prtigrans inefficiency means that teachers are wasting

valuable time trying to accomplish simple tasks; For example, searching a student's name is far more
it porron
difficult than it was ot SMSthere teachers only needed to enter a H{if&dst of the name and the software
a

would find the student even if it wasn't spelt correctly. A¥EGy Math teacher Hayley Teich €M that teachers
(anmb o 49%%
<& “flag” a student on weekends or days when tie class doesn’t meet. “Flagging” is for teachers to alert

. " in aclas.
guidance counselors if students are in danger of failing atid need extra support so-ihaf-ﬂ'rai-smden't-t'a‘n

getthe support they need.
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“There's just so many bad things, it's hard to remember the one good thing,” McNally said. e

P K, kel
Although Romer said that these issues were caused’by the inadequate wg of the product to meet

the schoof's’ needs and-orby-poorimplementation, rattteachar Hayley Teich said that teachers were
taught
never abf® to learn how to use Skyward ircan eﬁcient%@n

Tejgtygaid, ".fl"le transition [to Skyward] was was a little weird and | still don't know how to do everything

funty
regarding grades and commentsgm,” Teich said tHEUStE'CCOhcENEd becatse implementing a new
Athta dded,
software takes a WW
Lu“"

[th]
“For some of us who are younger and used to technology it's not as bag?but some of more veteran

teachers struggle with technology somet:mes and constantly changing things is probably harder for them,
Said.

or for anyone who's just not as tech savvy

Spanish teacher Viviana Planine agreed with Teich anii said, “Talking-to-someone whoismot-comfertable
wgmﬂy.withihe—aew—lechrrcbgﬁj?w features are too many, too sophisticated and then when you ask

a very simple thing, the system doesn't seem almost able to do it. It's not very intuitive.”

When McNally first heard about the decision to stop using Skyward, she said she was relieved, “This

change cannot happen soon enough for me. It has been extremely frustrating and hours, days, weeks of
oMY, of¥ (VT 50 g
time have been wasted because of how rigid it is.” \(“(:\.\,q %0 3 i nrﬂt;uc‘e
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Although any changes will i district, Viges

e would bethy moshimnpacre d-
v iw South and North maqre “The high schools are the ones where there's a lot of interaction

\Y)
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between the people in the school like-the-teachers-and-everybody and Skyward, she saidl.
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T Due to Newetan South’s abnormal schedule with two or four day a week classes, semester or year long \\
classes, various course levels and other complexities that many other high schools don't have, the

AVl‘“ prind p«-@ tanddc ¢
schedule "doesn’t translate very well into Skyward", Beermarﬁ.aid, “Because of [that], it's harder to get

reports out of Skyward about attendance and track tiwir students ... It has a lot of implications sort of all

over the place.”

@gﬁsh teacher and Student Center Coordinator Emma Leslie saig, “The user interface on Skyward is
\-}J

abysmal, it looks ugly, it's hard to navigate your way around,” (E8li@said.

-
anf changey are in the carly ffﬂJcs-
Romer said that sightnow: “I've just been working with our technology departments to work through

troubleshooting different issues that we've had and work with the Skyward company}to make sure we get

individual problems resolved,”he <@ id.

Members of the Teaching and Learning Department are starting to form a small Student Information
System (SIS) committee with representatives from stakeholders across the district. The committee will be
review Skyward's issues and investigate other products that are being used by surrounding districts.

[ire new systemd
IWI hope & is nicer to look at and not so cluttered on the page andinete-ntuitive ... because

every time you have todo a muIti_ciick process for accomplishing one small task, time is being wasted,”

am
Y\cﬂ 5f¥e said, “Technology should serve us so that we can meet our lofty goals and not thwart us.”
? PhaRTe
Simifario Teica-Ranne-sa, ‘| would ave a ance be er,” She said, “There'Salmosttoo—

info T th in iny part ‘t-have the big picturgthere,”
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The process shouldn't take quite as long as it previously did because, according to Beerman, “they're just

going to do a narrower search ... §p, it won't be a huge undertaking but they'd still have to go through a

bidding process because this is an expensive venture to get into.”

Beerman estimated that the earliest NPS would be able to transfer everything over to a new software
AsNJ"’J oo al th be !nﬂfngj-
7]

would be pear January 2018. The district doesn't want to implement a new system f dak Lo g
) shesal
begause, t's scary to start a new system in September ' 'if something goes wrong and you don't have

schedules for kids, that's not good.”

McNally said she is glad that the school is recognizing that there's a problem and choosing to adapt, !
think it's great that NPS is willing to move to something new when it is so clear there's no way it will ever

1Y
be good enougll';.;'sometimes you just have to say, 'OK, that was a mistake, let's move on.”
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Does this need to be ut? 157 [ can help! !
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